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“Supporting health education” — From the position of a School Health
Coordinator

The duties of a Health Coordinator from the perspective of a nursing teacher
(YOGO teacher)

Sachiko Miyamoto, Health Coordinator/Tutoring Staff of School Nursing,
Matta Municipal Junior High School, Osaka

My standpoint is that of a person dually appointed as a nursing teacher
(YOGO teacher) and Health Coordinator of a junior high school.

For this reason, | am in the direct line of the health challenges children face,
and have a sense of the importance of the fact that | am a Health Coordinator.
Below I will outline some of my impressions from my work duties as Health
Coordinator.

1. There are advantages and disadvantages of dual appointments

One of the advantages of being a Health Coordinator is being able to see the
delicate nature of the mental and physical health status of children. It also
means that it is easy to maintain ties with school doctors, school dentists and
school pharmacists. Duties of nursing teachers (YOGO teachers) originally
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would not, in many cases, proceed well unless these took in school or school
year as a whole. For this reason, there are cases when nursing teachers
(YOGO teachers) complete the duties of a Health Coordinator, such as
liaising and coordination. Generally, as the Health Coordinator has as their
primary duty coordination relating to activities for school health and school
instruction as a whole, they cooperate closely on how to proceed with school
health activities for their appointed school. This includes the requirement to
take account of the nursing teacher (YOGO teacher), and how best to deploy
them organizationally, with the input of educators. It is an extremely
important role. There are various opinions on the merits and demerits of dual
appointments depending on the nursing teacher (YOGO teacher), and it is
also a given that there will be differences depending on the particular
circumstances of respective schools.

2. Thinking about nursing teachers (YOGO teachers) and Health
Coordinators

Why then is there not a deeper understanding of “the particular standpoint of
a Health Coordinator” or “a Health Coordinator’s work duties”? How can we
facilitate further understanding of these as well as an understanding of the
difference between nursing teachers (YOGO teachers) and Health
Coordinators? (For junior high schools, there are persons in charge of career
courses or lifestyle instruction, and both educators and guardians have an
understanding of the content of such duties). | think that one way to address
these issues is using advantages afforded by a dual appointment of a nursing
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teacher (YOGO teacher) to Health Coordinator and employing a YOGO
teacher’s strong affinities for school health. However, in the context of a lack
of understanding, it is difficult to get cooperation and for this to happen it is
important to strive to see the integrated whole rather than forging ahead on
one’s own. In my case, | sometimes feel that | am overly invested in my work
and can be left feeling somewhat bereft. There are also times when | am
prompted to reflect on the balance between school health and school
instruction as a whole. Challenges of which I am constantly aware are how to
be best received by educators and superior methods of working together.
While I believe there are variations depending on the various school types
and school circumstances, when we contemplate the perspective of
“understanding,” | wonder if there is in fact a lack of understanding towards
Health Coordinators. One idea to improve this situation would be to
incorporate the content of Health Coordinators in the training for all
newly-recruited instructors for elementary/junior high/high schools
implemented at the start of each fiscal year by the prefectural and municipal
authorities. It might be a way to invite a better understanding of the duties of
a Health Coordinator and allow any nursing teacher (YOGO teacher)
considering becoming a Health Coordinator to best fulfill their duties.

3. The importance of school health and the role of a Health Coordinator

So just how much importance is being placed on school health? Are health
issues being positioned in the objectives in the running of the school? While
academic ability and lifestyle instruction are of course important, the
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foundation of learning and exercise is health. I believe that it will be difficult
to formulate an in-school organizational structure for school health in the
context of poor understanding of the duties of a Health Coordinator.

A January 2008 report of the Central Council for Education states
“Health Coordinators will give instructional advice so that all educators take
an interest in school health activities so they can seamlessly perform their
various roles.” | feel that there is extreme significance in these several
essential points of “all educators” having “an interest in school health
activities” in order for them to “smoothly perform their various roles.” In
fact, while it would be wonderful if all such objectives could be fulfilled, the
reality on the ground is that this is not what is happening. What kind of
approach should be taken in order to have all educators take an interest in
school health? This is the major challenge. The most significant influence on
this is the importance placed on school health by administrators. This
translates to whether or not there is an acknowledgment of the necessity of
raising the crisis management awareness relating to health. This makes a
large difference, and I feel that this has an impact in dictating the level of
awareness of educators as a whole. My own experience to date gives me a
strong sense of this.

In order to heighten crisis management awareness, | believe it is also
necessary to strategically implement training seminars relating to school
health for educators. A challenge in this is the tightness of schedules and
coordination of timeframes. The only option is to gradually aim for
understanding and disseminate such understanding. The important factor for
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this is scrupulously securing opportunities for Health Coordinators to
communicate. We have instituted a weekly “Staff and Directors Meeting” at
our school, and administrative staff also naturally attend this. This is an
effective platform for Health Coordinator to report, liaise, consult and
coordinate. Participation in these kinds of platforms for dialogue is needed to
consolidate an organizational structure.

“The Health Coordinator and nursing teachers (YOGO teachers) are like
two wheels of a bike” is an expression which is often used. With the recent
increase in new appointees or teachers in younger age tiers, | hope that they
will be led by persons with deep experience including the experience values
from the relationship of Health Coordinators and nursing teachers (YOGO
teachers) with deep experience, and that mutual ties are achieved. Securing
time to plan staff meetings is effective in promotion of school health so that
educators can be kept up to date on the School Health Plan drafted by the
Health Coordinator and the Health Center Management Plan, drafted by
nursing teachers (YOGO teachers). Nursing teachers (YOGO teachers) carry
out their work with a firm eye fixed on school and school year as a whole at
all times. For this reason, before they know it they may also be carrying out
the duties of Health Coordinator, and it may be necessary to coordinate this
initially.

4. About the School Health Coordinators Committee, Osaka City
To consolidate organizational systems, ideally Health Coordinators should
maintain close ties with nursing teachers (YOGO teachers); educators
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involved in duties allocation; and homeroom teachers. However, Health
Coordinators are often swapped every one to three years, meaning that this
will be an ongoing challenge. There is an organizational structure in place at
the Junior High Schools Health Coordinators Committee for Osaka City,
whereby managing officers are placed in charge of eight respective blocks as
block managers, and positions are rotated annually. Block managers receive
information from board officers and deliver this to Health Coordinators for
respective blocks. An executives and management meeting is also of course
periodically convened. A successors file is prepared and deployed for the
school and block managers. A managing officer’s file is also prepared and
deployed for succession of duties at every school. The New Appointees
School Health Coordinators Seminar also began last year, and enjoyed the
participation of many teachers. In a post-seminar questionnaire survey what
is striking are the many opinions saying: “I want to know more,” or “this is
how I thought it should be done” or *“I want to know the specific details of
practice”, rather than “I don’t know,” or “I don’t understand.” This imparts a
strong sense of the significance of the New Appointees School Health
Coordinators Seminar, and | believe that it is necessary to further enrich and
consolidate this activity. Seminars and school ties for health coordinator
colleagues to mutually exchange and share opinions are also desirable.

5. Future expectations of Health Coordinators
The necessity of a “School Health Board” has been sought for some time.
However this should not be pushed forward after the sudden intention and
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desire for a School Health Board has been expressed, and this has been a
source of anxiety for many teachers. The various stakeholders in school
health gather for the School Health Board, making this an organizational
undertaking with, | believe, genuine significance. While we cannot place all
our expectations on administrative staff, a primary imperative is achieving
the understanding of such staff. | believe this should then be followed by
approaches to educators and the organs of the PTA. At this school too we
have newly established a “School Health Board of Management and Steering
Committee” among the other school committees. | concluded that there is a
need for such a committee which includes the administrative staff or the
persons responsible for respective school year, and those in charge of
educational affairs, rather than leaving this in the charge of the duties
allocation section.

Another thing which surprised me when | assumed my post was that
there were no specifications for “health” within the organs of the PTA. Along
with the need for this, the objectives of a School Health Board were
explained to the various executives, and the designation of “School Year,
Health and Meals Committee” was inaugurated for years 1, 2, and 3 and a
School Health Board has been convened, since the previous year. While it is
difficult to establish new committees, the “Health and Meals” designation
was added to that of the “School Year Committee.” This addition positioned
activities for the health of school children within the organizational structure
of the school, around the focus of the members of this committee. In response
to the specialist perspectives provided by input from the school doctors,
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school dentists and school pharmacists in attendance on the day of the School
Health Board, feedback was received from guardians which indicated that
they would like to hear more about this undertaking, making it a meaningful
meeting to be attended by members of Student Health Committee.

Ties with households are vital to put into practice healthy lifestyles for
children. For this it would also be desirable to routinely provide information
about school health activities to households and disseminate information on
the status of children and health, share challenges and that the School Health
Board be activated.

Recently, the mental health of children has been an issue of extreme
concern. We recommend that teachers maintain ever-closer ties with nursing
teachers (YOGO teachers) who are not dual-appointed Health Coordinators. |
think it is also necessary to emphasize ties with lifestyle guidance and school
counsellors, among others, and to consolidate and enhance organizational
structures as a collaboration of school staff named Team school. Ties with
elementary schools are important for junior high schools, as students can
effectively use health information from their elementary school days, and
these ties can be facilitated by health instruction. While | believe there are
regions which are implementing this already, | think that it would be
excellent to hold a combined elementary and junior high school health board
or have a school health board for regions as a whole. From now on | would
like to continue recommending further promotion of health in schools in line
with PDCA cycles, using the advantages of being a dual-appointed Health
Coordinator and nursing teacher (YOGO teacher).
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